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          DoD Communication and Marketing Contest 

2004


     The Department of Defense sponsors a DoD Communication and Marketing Contest for its Services, and Defense Agencies.  The due date for the DoD Contest is set so that winners can then be forwarded as candidates for the overall National Capital Area Contest.  

     The deadline for submitting entries for the 2004 DoD Communication and Marketing Contest is not later than 13:00, December 3, 2004.  Entries are to be provided in accordance with the procedures described in the Application and coordinated by the individual Service/Agency Campaign Manager with his/her Loaned Executive.

I.  DoD Category Descriptions 

1. Best Audio-Visual:  Entries in this category reflect the use of audio-visual techniques used to promote the CFC message.  This could include things like a continual slide show in the main lobby during high traffic times or the cafeteria area at lunch.  This could be a special audio-visual presentation during your kick-off or special event.  Presentation of the contest entry is important.  Consider how you want the judges to perceive your entry. 
2. Best Continuing Coverage:  Entries in this category reflect the use of organizational newspapers or newsletters used to promote the CFC message.  This would be a series of articles that are published weekly.  They could be stories featuring different charities, people in the organization that have benefited from one of the charities, or just focus on the events that the CM has arranged for the organization to educate and have fun within the organization.  Contest presentation of the articles are also important.  The organization will submit a visual presentation featuring the articles with background information.  Pictures that were not published but tell the story of the articles may be included to round out the complete entry.
3. Best Essay:  Entries in this category reflect how CFC has touched the writer’s life.  This is a personal story of help for a loved one or why the person has gotten involved with a charity or how/why CFC is important to the person.  This entry must be submitted in Microsoft Word or a text file that can be imported into word.  Double space using 12 pitch.  The entry is limited to 2 pages.  The organization submitting the entry and POC name and phone number will be included in the header for each page.  Pages will be numbered.  Do not include any Clip Art or pictures as part of your entry.
4. Best Feature Story on a Charitable Organization:  Entries in this category reflect the use of organizational newspapers or newsletters used to promote the CFC message. This would be an article featuring a charity.  It could be the charity that the organization invited to the kick-off, or a charity that the organization wants to get behind and support through more than monitory contributions.  But this story focuses on a specific charity.  Contest presentation of the article is also important.  The organization will submit a presentation featuring the article with background information.  Pictures that were not published but help to tell the story may be included to round out the entry.

5. Best Feature Story (Employee):  Entries in this category reflect the use of organizational newspapers or newsletters used to promote the CFC message. This would be an article featuring an employee, and/or employee family member. Contest presentation of the article is also important.  The organization will submit a presentation featuring the article with background information.  Pictures that were not published but help to tell the story may be included to round out the entry.
6. Best Front Page Coverage:  Entries in this category reflect the use of organizational newspapers or newsletters used to promote the CFC message.  This is an article that appeared on the front page of the newspaper or newsletter and can feature any aspects of the CFC message from an employee, charity, organizational events, CFC organizational goal, letters of support, etc.  The organization will submit a project board presentation featuring the article with background information.  Pictures that were not published but help tell the story may be included to round out the entry.
7. Best Goal Poster:  Entries in this category inspire and tell the organization what their 2004 campaign goal is for participation and/or dollars raised in a poster format.  Use imagination to inspire the organization.  If the organization supports missile procurement, you may want each department to be a missile?  Does the organization support gathering intelligence, you may want to use a spy theme?  Use words and pictures to tell the story.  The actual poster must be submitted; no pictures will be accepted.
8. Best Kick-Off or Victory Celebration:  Entries in this category capture the essence of the event.  Pictures, videotape, write-up, and any other media can be used to tell the story of this event.  Please include the date of the event, how many employees worked on the event, how many employees attended the event, any special speakers/guests, and other vital background information.  Presentation for the judges will be most important.
9. Best Lobby Display:  The display itself is the entry.  Pictures of the setting may be included and attached to the contest application but the display itself will be the focus of the judging.
10. Best Motivational Poster:  Entries in this category inspire and motivate the organization for the 2004 campaign in a poster format.  Use imagination to inspire the organization.  The actual poster must be submitted; no pictures will be accepted. 
11. Best Photographic Coverage: Entries in this category reflect the use of organizational newspapers or newsletters, bulletin boards, and other any visual displays (not to include lobby displays, see category 9) used to promote the CFC message in pictures. Presentation of the pictures may be supported by backup information.  Please include on the entry application where the pictures were featured and the date used.  Scrapbook presentations will be accepted for display of the pictures and write-up only.  The organization will determine the best presentation format to get their point across.
12. Best Special Edition:  Entries in this category reflect the use of organizational newspapers or newsletters used to promote the CFC message.  This can be a pull out section or a complete addition dedicated to the CFC story.  The actual newspaper or newsletter is the entry.
13. Best Special Event:  Entries in this category feature a special event that the organization organized and successfully got the CFC message out to the participants.  Kick-Off and Victory Celebrations are not included in this category (see category 8).  Documentation and presentation of the event is the essence of the contest entry.  How you tell the story of the special event is up to the organization.  Please include on the entry application the number of people who organized the event, how many people participated in the event, any special speakers and or guests and the date of the event and how long it lasted.
14. Best use of Electronic Media:  Entries in this category are e-mails, computer network messages, messages, “blasters,” calendar/meeting reminders, electronic newsletters, etc.  Presentation of the entry for judging needs to include background information.  Please indicate how the electronic media was used.
15. Best Web Site:  Entries in this category are organizational web sites.  Please include the web address.  If this web site was updated weekly, please include color copies of the files that were updated.  Presentation of the entry for judging should include a storyboard with screen prints of the site.
16. Most Original Campaign Technique:  Entries in this category must include both a written description of the technique as well as video or picture presentation.  The write-up should include how this technique was used and the number of personnel involved.  Presentation of the entry for judging will be at the discretion of the organization.  The organization will decide what the best presentation format is to get their point across.
II.  Communication Contest Judging

1. Look Good For the Judges.
a. Judges appreciate entries that are easy to handle, easy to read and easy to understand. Present your entry in a neat and professional manner. 

b. Include any relevant materials that will help the judges understand why your entry is great.  For example, when competing in the Best Special Event Category, include a videotape of the event if available, pictures, CDs, publicity articles, programs, posters, etc. and a write up describing how the event helped get your campaign off to a good start.

c. Give judges an indication of how many employees participated, and how they participated.

d. If your entry has multiple parts, please label each part to ensure they all remain together.

2. Enter in the Appropriate Category.

a. The “employee Publication” categories should have entries that have been published in employee newsletters, magazines, etc., during the current (2004) campaign.

b. Web sites don’t qualify as employee publications; there is a separate category for web sites.

c. Don’t enter anything as a “feature story” that is actually a message sent via office e-mail, on a lobby display or on a poster; there are separate categories for these types of entries.

3. Judges:  Who, When and How.
a. Judges are representatives from various Federations of charities.

b. Entries will be judged in December for DoD.  

c. The judges score each entry on a variety of criteria, including quality of the writing or design, employee participation (in an event), etc.  The most significant consideration is, “Does the entry communicate the CFC message.”

d. DoD Winners will be recognized at the DoD Appreciation Gala in February 2004.

e. NCA Winners (if NCA decides to hold their level of the contest for this 2004 Campaign) will be recognized at the Keyworker Appreciation Gala in February 2004.

4. Judging Considerations:

a.
Each entry will be judged according to the following scale: 0-5 points (with tenths of points being possible, such as 4.5 or even .5). 

b.
Each entry can receive a maximum score of 25.
c.
The following factors will be scored as follows: 


(1)
First Impressions (0-5 points)



When you first look at this entry, does it create a positive feeling for you?  Does it seem upbeat and inspiring?  Is it colorful and eye-catching…something that would make people take a second look?


(2)
Presentation Quality (0-5 points)



How does this entry appear to a first-time viewer?  Does it seem to have been created with a lot of attention to detail?  Do you believe a lot of effort went into the preparation of this entry? 


(3)
Creativity/Uniqueness (0-5 points)



How innovative or different is the basic idea of this entry?  Does it show imagination on the part of the creator?  Is it something that everyone else has done or something you've not heard of or seen before?


(4)
Communicating CFC Message (0-5 points)



Does this entry convey the spirit of giving and inspire you to contribute to the CFC?  Do you believe that this entry accomplishes its intended purpose?  Would it be a valuable tool in a campaign?

(5) Perceived Level of Effort (0-5 points)



Does this entry appear as though it took a lot of time to create?  Is it something that took a lot of thought and care in creating?

III.  Tips for Contest Entries

1.
Entries should be easy to handle, easy to read, and easy to understand.

2. Include all requisite (see Category Definitions) materials, and any relevant materials as well.  If a video will present the message then feel free to make a video.

3. Pictures are always worth 1,000 words; be descriptive – and succinct – in your write-up.

4. Give credit where credit is due; include how many employees participated, how they participated, etc. 

5.
Label all parts and indicate the category you are entering. 

6.
If you enter in more than one category you must submit a separate application for each entry.

7.
COMMUNICATE THE CFC MESSAGE!
IV.  Evaluation Criteria for the Entries



Each entry will be judged according to a scale of 0 - 5 points, with tenths of points being possible, such as 4.5 or even .5.  

· There will be folders in which each judge will place his/her evaluation form as each judge completes evaluating the entry, and moves to the next.

· Each judge is encouraged to please take his/her time in looking over each entry.

· Judges are not to leave their names on the forms.  

· Please make comments so we will know how to make our entries better.





Criteria
Description


First Impressions 

(0-5 points)
When you first look at this entry, does it create a positive feeling for you?  Does it seem upbeat and inspiring?  Is it colorful and eye-catching?  Something that would make people take a second look?


Presentation Quality

(0-5 points)
How does this entry appear to a first-time viewer?  Does it seem to have been created with a lot of attention to detail?  Do you believe a lot of effort went into the preparation of this entry?


Creativity/Uniqueness

(0-5 points)


How innovative or different is the basic idea of this entry?  Does it show imagination on the part of the creator?  Is it something that everyone else has done or something you've not heard of or seen before?


Communicating the CFC Message 

(0-5 points)
Does this entry convey the spirit of giving and inspire you to contribute to the CFC?  Do you believe that this entry accomplishes its intended purpose?  Would it be a valuable tool in a campaign?


Perceived Level of Effort

(0-5 points)
Does this entry appear as though it took a lot of time to create?  Is it something that took a lot of thought and care in creating?




V.  Application Form
DoD Communication and Marketing Contest

Application 



Service/Agency:

Organization:
POC:


Phone Number:

CFC Reporting #:
E-Mail:

Names of persons who worked on this entry:

[Expand/contract this block as necessary.  Do not exceed 2 pages for the application, overall

This form is available in soft copy from the Loaned Executives]


CATEGORY

Check One Block Only

 FORMCHECKBOX 
  Best Audio Visual
 FORMCHECKBOX 
  Best Continuing Coverage

 FORMCHECKBOX 
  Best Essay 
 FORMCHECKBOX 
  Best Feature Story (Agency)

 FORMCHECKBOX 
  Best Feature Story Employee
 FORMCHECKBOX 
  Best Front Page

 FORMCHECKBOX 
  Best Goal Poster
 FORMCHECKBOX 
  Best Kick-Off

 FORMCHECKBOX 
  Best Lobby Display
 FORMCHECKBOX 
  Best Motivational Poster

 FORMCHECKBOX 
  Best Photographic Coverage 
 FORMCHECKBOX 
  Best Special Edition

 FORMCHECKBOX 
  Best Special Event
 FORMCHECKBOX 
  Best Use of Electronic Media

 FORMCHECKBOX 
  Best Web Site
 FORMCHECKBOX 
  Most Original Campaign Technique




DESCRIPTION  


[Expand/contract this block as necessary.  Do not exceed 2 pages for the application, overall.

This form is available in soft copy from the Loaned Executives]

Instructions:

· One application per entry. 
· An organization may submit more than one entry for a category as long as each entry represents a separate effort (e.g., different posters, essays, etc.) and has its own application package.

· If an entry falls into more than one category, a complete application package must be submitted for each category.

· Application must be typed (font size 12) and may not exceed a total of 2 pages.  

· Entries are due to the VCMO not later than 13:00 hours, Friday, 3 December 2004.  

Please contact your Loaned Executive with questions and for help.
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